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About the service

The Great Western Pre-School @ Portlethen 2 registered with the Care Inspectorate on 29 May 2014. It is
registered to provide a day care service to a maximum of 37 children at any one time, aged from birth to those
not yet attending primary school. Within the overall maximum 12 children aged 0 - 2 years may be cared for in
the rear playroom. The care service can operate from 7.30 am to 6.30 pm Monday to Friday.

The nursery is situated in a single storey building with car parking at the front and an enclosed garden to the
rear and side. It is within walking distance of the residential area of Portlethen, parks and the library, as well as
the large retail stores. There are two rooms for use by the 2 - 5 age group, a baby room with nappy changing
area and a sleep room. There is also an office, a staff room and a kitchen area.

The aims of the service include providing an active, happy, stimulating, safe, caring and sharing environment
where children aged 0 to 5 years can grow, learn, and acquire skills that will encourage them to become
confident, motivated, independent thinkers and learners.

- To monitor, observe, record and evaluate all children's progress so that appropriate learning experiences can
be created to provide a balanced curriculum in line with national advice appropriate to the stage of development
for each child.

- To build positive relationships between adults and children encouraging mutual understanding and respect for
people, the environment, and cultural diversity.

We check services are meeting the principles of Getting it Right for Every Child (also known as GIRFEC).
Scotland's national approach to improving outcomes and wellbeing for children by offering the right help at the
right time from the right people. It supports them and their parent(s) to work with the services that can help
them.

There are eight wellbeing indicators at the heart of Getting it Right for Every Child: safe, healthy, achieving,
nurtured, active, respected, responsible and included. They are often referred to as the SHANARRI indicators.

What people told us

For this inspection we issued the service with 15 Care Standards Questionnaires to distribute to families using
the service. 11 were returned, all respondents told us that overall they were happy with the quality of care their
child received at the service. Some of their comments included:

'There have been personnel changes over the last few months which I feel has had a positive impact on the
older classroom in particular. The staff are more informative and aware on what's been going with my child for
that day. Even the activities and areas feel more organised and structured. Also the much needed improvements
outside are far more inviting for children. Overall I feel Portlethen 2 nursery offers a great service and special
credit to the manager. My child comes from nursery a happy boy which in return gives me comfort as a parent
that he is well looked after.'

'All staff are lovely and friendly. I always get fully informed on my child's day. Good range of activities. We are
regularly kept up to date with updates and changes happening in the nursery.'
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'We have noticed a significant change in the quality of provision and leadership within the setting in the last 6
months. We hope that as leadership changes due to maternity leave that the recent high quality is maintained.
Our third child is about to join the nursery and we are confident she will enjoy it as much as the other two.'

'Staff are friendly and helpful and seen to enjoy their role at the nursery which I feel is important. I feel they have
certainly contributed to my child's development.'

'I am really impressed with the recent changes made to the garden. The new outdoor area is really diverse and
my son loves playing in the outdoor kitchen and with the new equipment.'

'The staff know the children well and are able to give detailed information about your child when asked. Staff
mix between the rooms so they all know all of the children , makes transitions easier. Developing children who
are responsible and caring towards younger children.'

'The staff have really helped in my transition from maternity leave to my return to work.'

Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at their
own improvement plan and quality assurance paperwork. These demonstrated their priorities for development
and how they were monitoring the quality of the provision within the service.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment 4 - Good
Quality of staffing not assessed
Quality of management and leadership not assessed

What the service does well

For this inspection, we looked at the quality of care and support and the quality of the environment. Both were
found to be of a good standard.

Staff were responsive to children. They knew and could describe children's individual needs well. The care and
support children received was right for them because staff carried out good observations of their progress, and
development and consulted regularly with parents to review and update their needs in their individual personal
plans.

Staff were very caring towards children. We observed staff providing the right about of challenge and
stimulation. Staff used their skills and knowledge to observe and plan for children's learning and development.
We observed staff comforting, reassuring and challenging children across all age groups. Most children were
confident and settled with staff. some children, who had not been attending the setting very long were at times
unsettled, however staff comforted and reassured them in a kind and gentle manner.

Children's health and well-being was a priority of the service. The service was committed to ensuring that
children benefitted from a variety of healthy meals and snacks. Staff were vigilant in supporting children with
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medical conditions and food allergies. Children's individual needs were considered and respected when menu
planning. In addition to this staff enabled children to learn about healthy lifestyles. Children were encouraged to
learn about healthy foods and the importance of physical exercise.

Staff had worked very hard to develop and improve the overall learning environment indoors and outdoors.
Significant improvements had been made to how children used loose parts and natural resources. Children aged
2- 5 years moved around the service confidently. They could choose to play outdoors when they wanted to. We
observed children making informed choices about their play throughout the course of our inspection visit. We
observed children playing cooperatively with each other, being respectful and embracing the opportunities they
had to lead and direct their own learning. Children we spoke to were very confident about what they had been
learning about and could talk about what they wanted to do, and learn about next.

What the service could do better

The manager should ensure that when significant observations are made, or information gathered, that more
robust action is taken to share such information with senior management and/or other agencies. This will
contribute to, and support the health, safety and wellbeing of children using the service.

The Care Inspectorate had been alerted to a concern raised by a parent regarding the security of the front door.
The manager had responded to this concern by consulting with senior managers. In response to this, the service
had developed risk assessments, requested that a joiner look at the door and increased visual reminders to
remind parents and visitors to ensure the door was closed securely. However on the day of our inspection, the
manager was alerted by a parent to the fact that the door was unlocked. We discussed this with the manager
and a senior manager. They confirmed that contact had been made with the provider and that arrangements had
been made for a secure keypad to fitted to increase security. The care inspectorate have received confirmation
from the service that this work had been carried out. The care inspectorate is satisfied with the prompt action
taken by the service to support the health and safety of children.

Staff created a nurturing environment by using a caring approach, however a more effective approach to the role
of a keyworker, would provide children with a more consistent and positive level of care for children.

In order to reduce and minimise the risk of harm, injury and the spread of infection staff should review and
implement safer procedures for preparing formula milk feeds.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0
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Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Previous requirements

There are no outstanding requirements.

Previous recommendations

Recommendation 1

A review should be undertaken of lunch and snack times and improvements implemented. This should include
the length of time children are sitting before lunch and ensuring the meals provided meet the nutritional needs
of children.

National Care Standards for Early Education and Childcare up to the age of 16 - Standard 3: Health and
wellbeing.

This recommendation was made on 18 January 2017.

Action taken on previous recommendation
We looked at menus and observed the lunch time experience. We concluded that food options were of a good
quality, nutritious and well presented. We discussed with the manager the length of time children were sitting
before their lunch was served. We asked the manager to carry out an audit of the lunchtime experience. This
recommendation had been met.

What the service has done to meet any requirements we made at
or since the last inspection

What the service has done to meet any recommendations we
made at or since the last inspection
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Inspection and grading history

Date Type Gradings

24 Nov 2016 Unannounced Care and support 4 - Good
Environment 5 - Very good
Staffing Not assessed
Management and leadership Not assessed

19 Jan 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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