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About the service

The Care Inspectorate regulates care services in Scotland. Information about all care services is available on our
website at www.careinspectorate.com. This service registered with the Care Inspectorate on 29 May 2014.

Great Western Pre-School @ Portlethen is one of a number of service provided by Lorndale Aberdeen Limited.
The service is registered to provide a care service to a maximum of 82
children aged from birth to not yet attending primary school, where no more than 15 places are available for 0 -
2 year olds, or a maximum of 77 children aged from birth to not yet attending primary school, where no more
than 30 places are available for children aged 0 - 2 years.

The service is based in a single-storey building in Portlethen, Aberdeen comprising of:

- four large playrooms for children
- toilet and changing facilities
- staff, kitchen, office and utility space.

A large enclosed garden area offers children opportunities for fresh air and outdoor active play.

Great Western Pre-school @ Portlethen's mission statement states:

'Our vision is to prepare an environment that is stimulating for each child, regardless of age or individual need.
To have knowledgeable staff who are trained to provide that environment with a caring attitude whilst
maintaining a sense of humour. We feel that children should be cared for in a light-hearted way whilst providing
structure and order throughout their day."

What people told us

During the inspection there were approximately 62 children attending over the morning and afternoon sessions.
We observed these children at play indoors and outdoors and at snack and lunchtime. Children were happy and
settled in the nursery and most were actively engaged in their play and learning throughout the inspection.
Some of the older children told us what they enjoyed about nursery.

We received 27 completed Care Standard Questionnaires from parents/carers using the service. These indicated
a good level of satisfaction with the care their children received. Parents expressed their satisfaction with the
service provided to their children and commented:

"I was delighted to attend for a parent participation session where I spoke to the children on my profession and
organised an interactive learning session. The children were confident, well behaved and were forthcoming in
asking lots of great questions. They engaged very well and as a parent it was lovely to have been asked to do
this."

"I'm not sure there are always enough staff - the room often feels busy with children and always seems very
loud, a tiring environment for some, if not all, children. This may not be relative to staff numbers but I have
noticed the noise levels feel too high and often my child comes home saying nursery was too noisy and lots of
people were shouting."

"I was not made aware of the online portal or the folder in class showing my child's progress for about six
months after starting nursery."
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"The nursery has had a few management changes over the last six months. So far I have seen positive changes
with regards to my child's class. However, there were few changes regarding staff and for the information, slow
to be communicated."

"Many children in Jungle Crew - staff to child ratio needs to be checked. Sometimes when doing pick-up there
doesn't seem to be enough staff for the volume of children."

"Both my children appear to be very happy at the nursery. The staff are warm and friendly and I cannot praise
them enough for their energy and enthusiasm. My only concern recently is the staff turnover with two
supervisors leaving. It's a tough job and we all know 'they', as in employees of that industry, alike are not
compensated enough."

"Recently we had a few issues and raised them direct with management. They have been fully investigated in a
quick and professional manner. Not only were the issues dealt with but management went further to explain
individual staff roles and company standards and procedures which gave us confidence with all involved."

"My child is always so happy at nursery, which is so reassuring when I go to work. The girls in his class are so
great and welcoming every day. It makes me feel so comfortable leaving him at nursery."

"My child is outside as much as possible, weather dependent, which I feel is really important."

"My child enjoys nursery - I feel learning could be adapted and not just in the garden. Also never out on walks.
Need more resources for different levels. Be good to have another activity in say every two weeks and not just
football."

"There is a clear lack of introductions to new members of staff within my child's room. I don't have names of
new staff unless I ask who they are. I would like to see more variation of imagination areas in the garden area,
i.e. a Gruffalo trail, yellow brick road, outside lanterns, fairy lights, etc."

"The team work hard to create a great environment for children to learn and play. Management team (Caroline)
deals with queries and welfare thoroughly and professionally."

"Very happy with the service provided. Staff are very good and very interested in children."

"I have had two children attend the nursery. I have always been delighted with the service provided; the nursery
is an excellent facility, well laid-out, safe and secure environment with a high standard of equipment, play, rest
and eating areas. There is also ample outdoor space which is accessible through every classroom. "

"The staff are very caring and attentive and my child is very happy there. Many of the staff go above and beyond
and I have every faith in their ability to provide my child with a learning, caring and safe environment."

"The only constructive criticism I would give is there were some staff changes at the turn of the year (which is
unusual as staff from this nursery from my experience are long-serving and turnover low). I feel the changes
could have been communicated with parents in a more timely manner, as it was some time after the changes
that we were made aware."
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Self assessment

The service had not been asked to complete a self-assessment in advance of the inspection. We looked at the
service improvement plan and quality assurance processes. These demonstrated the priorities for development
and how the quality of the service provision was being monitored.

From this inspection we graded this service as:

Quality of care and support 4 - Good
Quality of environment not assessed
Quality of staffing 4 - Good
Quality of management and leadership not assessed

What the service does well

Parents were positive about the service their children received at Portlethen. Children were happy, settled and
confident. They were familiar with the nursery routine and had formed good relationships with staff. Staff
interaction with children was positive throughout the inspection. Staff were warm and affectionate towards
children and were encouraging them to develop confidence and skills for independence. Younger children were
being encouraged to share and take turns.

Throughout the inspection we found that most children were engaged in positive play and learning experiences
and were making good progress in their development. The service operated a free-flow approach to outdoor
play and learning, which ensured that children could choose when to play indoors and outdoors independently.
We found that the indoor and outdoor environments offered a broad selection of learning experiences for
children to enjoy. The outdoor play area was large and supported a rich and diverse range of learning
opportunities for children.

We found that staff knew children well as individuals and could talk confidently about children's progress in
learning and development. Staff made effective use of individual care plan chronologies to record and share
important information about children's needs to ensure that support was tailored appropriately.

Since the last inspection the menu had been changed, using "Setting the Table", Health Scotland best practice
guidance, to ensure that children could enjoy healthy, nutritious meals and snacks . Staff used mealtimes to
promote independence and life skills. Children were supported to serve and clear up after themselves and to
chat sociably with staff and each other.

Children received care from a staff team who were registered/registering appropriately to practice with the
Scottish Social Services Council (SSSC). Each person had, or was working towards, a relevant childcare
qualification. The service provider had recently reviewed and revised the recruitment procedures to a high
standard. We confirmed that these procedures had been used effectively to recruit new members of staff to
ensure the safety of children.

Staff told us that they had good access to training and were encouraged to consider the impact of training on
their practice. Staff worked well together as a team and told us that they felt well supported by management
and each other to carry out their roles. We found most staff to be knowledgeable about current best practice
guidance, including safeguarding children.
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What the service could do better

During the inspection we found that the procedures for the administration of medication to children did not
comply with best practice guidance at all times, particularly in relation to cross-checking recommended dosages
with parents' instructions (see recommendation 1).

While the service provider had made good arrangements to ensure that each child had an up-to-date personal
plan, we found that staff were not always carrying out reviews of these plans within the prescribed timescales.
Personal plans should be reviewed at least once in every six month period and the parents should be involved in
this process. This would ensure that staff always had access to up-to-date information about children. It was
agreed that staff would be reminded of the need for review and the management team would ensure that these
were taking place within the designated timescales.

We found that staff had recently implemented a new system to ensure that children's next steps for learning and
development were documented and followed up. We were not clear that all relevant information was being
captured through this system to give staff and parents a clear picture of children's progress. However, we were
told that the service provider had recently introduced a new process for recording observations of children's
learning and development and tracking their next steps and progress. This process was being piloted in another
service and, after it had been tested and evaluated, it was to be rolled out across all services.

Although staffing levels were correct for the setting, deployment of staff between indoors and outdoors meant
that children who were outdoors were not always supervised by enough staff. In the morning, children in three
playrooms were outside together in the same large area. This made it difficult for staff to keep track of all
children, particularly the very youngest. While most children enjoyed their play and learning experiences outside,
we noticed a number of children for whom outcomes would have been more positive with an increased number
of staff. We felt that staff needed to be more proactive in assessing the need for increased supervision and in
sharing tasks with those staff remaining indoors (see recommendation 2).

Some staff needed to be more vigilant at meeting children's care needs, particularly around wiping noses, hand-
washing and ensuring that children were changed out of wet clothes at the appropriate time.

Parents had commented on the number of new staff in the nursery and we agreed that staff turnover had been
relatively high since the last inspection. Although we recognised that this was a difficult situation to avoid, we
suggested that the service provider be mindful of this situation and, where possible, attempt to minimise staff
turnover.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 2

1. The service provider should review and revise the procedures for the administration of medication in line with
best practice guidance and ensure that staff are made aware of all revisions to these procedures.

National Care Standards Early Education and Childcare up to the age of 16: Standard 3 - Health and Wellbeing.
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2. The service provider should support staff to ensure that they can assess the need for increased levels of
supervision outdoors quickly and independently. This would ensure that outcomes for some children were more
positive and ensure that children were adequately supervised at all times.

National Care Standards Early Education and Childcare up to the age of 16: Standard 2 - A Safe Environment and
Standard 5 - Quality of Experience.

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.

Inspection and grading history

Date Type Gradings

30 Apr 2015 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.
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